MEMORANDUM OF UNDERSTANDING

BETWEEN

GOVERNMENT OF INDIA

DEPARTMENT OF HEAVY INDUSTRY
MINISTRY OF HEAVY INDUSTRIES
& PUBLIC ENTERPRISES

AND

- ANDREW YULE GROUP

YEAR 2014-15



PART-I

VISION / MISSION AND OBJECTIVES

'8 s=swrr=ct “YULE” brand in all areas of business of the group and be ready for |
= by focusing on development of state of the art products through innovation.

= == 2000 Crore Group Turnover by the year 2020 .

= Diwersify in new business areas to achieve target turnover. =~
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steady growth in turnover and profit for achieving Mission of the
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Appendix-3 to Annexure II

MOU 2014-15 Target for HRM (AYCL)

SIL HRM- Measurement | Weigh | Excellent V.Good Good Fair Poor
PERFORMANCE Unit tage
INDICATORS
- Training activities for Mandays 1 100 85 70 55 50
Executives & Non-
unionized Supervisors
" &2 | Training / Multi-skilling / Mandays 1 70 60 50 40 30
Skill Upgradation for
Unionized Employees
B | Talent Hunt Number 1 15 12 10 18 5
E Employee Relations & Welfare 2
= T=ctiveness of Grievance | % settlement 1 100 90 80 70 50
Redressal system - % of
srievances settled
2  Medicare, Yoga classes to Number of 1 o) 4 3 2 1
reduce stress where the job programs
is stressful
D Manpower Rationalization Through 1
~verage age of Employees Age 1 49 50 Sl 52 53
Grand Total 6
(A+B+C+D)




Negative Marking for Non-Compliance of Corporate governance

Department of Public Enterprises has issued guidelines on Corporate Governance
vide O.M. No. 18(8)/2005-GM Dated 14" May 2010. AYCL will follow both SEBI
Guidelines and DPE guidelines on Corporate Governance. In the MoU for 2014-15,
*Compliance of Corporate Governance” will not be a parameter, however, for non-
compliance, negative marking will be imposed and MoU Score will be increased in
the following manner:

Sl. Annual Score Grading Penalty Marks | Difference in Score
From ‘Excellent’ Grade

01 85% and | Excellent 0 0.00

above

02 75%-84% Very Good 0 0.00

03 60%-74% Good 0.5 0.02

04 50%-59% Fair 5 0.02

05 Below 50% Poor 1.0 0.04

If AYCL fails to submit the Self-evaluation report of Corporate Governance through
Administrative Ministry, its score will be inflated accordingly.

Negative Marking for Non-Compliance of other Guideline / Regulations
Procurement from MSME

AYCL will follow the Public Procurement Policy for Micro, Small and Medium
Enterprises (MSMEs) Order, issued vide D.O. No. 21(1)/2011-M.A. dated April 25,

2012 and non-compliance with the aforesaid order will be penalized up to 1 mark at
the discretion of Task Force at the time of MoU Evaluation.




-
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Financial Term

R&D

Tea
average

Refilling / Planting
CSR

HRM

PART - lI

MEANS OF VERIFICATION :

Auditors Certificate / Balance Sheet / Directors’ Report

Certification by Design Department Head & G.M of the Division.

Tea Board — Batting Order / Tea Price on North India auction

By respective garden Manager / G.M. Tea Division
Directors’ Report / Number of feedback from NGOs

Certification by Auditors




PART - IV

The Task Force desired that while finalizing the MOU 2014-15, instructions
contained in DPE's OM No.3/19/2013-DPE(MOU) dated 11th November, 2013
should also be complied with. Although there is no weightage/marks kept for

this, there would be negative marking in case of non-compliance.




ANNEXURE-III

Exercise of enhanced Autonomy and deleqgation of Powers

AYCL will be empowered with all such delegated powers as are given to MOU

signing Companies from time to time .




ANNEXURE-IV

Assistance/Expectation from the Government :

A. Bridge Finance of Rs.150.00 crore for two years for relocation of Chennai Plant.

B. Appointment of Non-Official Directors (NODs) as per applicable regulations




PART -V

Action Plan for implementation and monitoring the_MOU

i AYCL undertake to submit quarterly reports on the various aspects of the
MOU within 30 days of each quarter ending June, September, December,
2014 and March, 2015.

Z, The Board of Directors of AYCL will ensure monitoring of performance. -

against MOU targets in every meeting.

3. Secretary (HI) will review AYCL's performance against MOU targets once

in six months.

4. Annual evaluation of performance against MOU targets will be undertaken

by the Department of Public Enterprises.

e

( KALLOL DATTA) ( AMBUJ SHARMA )
Chairman & Managing Director Additional Secretary to the Govt. of India
Andrew Yule & Company Limited Ministry of Heavy Industries &

Public Enterprises
Department of Heavy Industry
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ANNEXURE-VII

Self declaration/certification by AYCL

It is hereby certified that the targets and actual achievements in respect of financial
parameters have been worked out as per MoU Guidelines by adopting the norms and
definitions laid down in MoU Guidelines for the year 2014-15. In case, any deviation is
found at the time of appraisal of performance, DPE is free to evaluate as per MoU

Guidelines. AYCL has no right of claim in this regard.

Authorised Signatory




ANNEXURE-VIII

Self declaration for Compliance of Directives of Government & Regulators

It is hereby certified that the AYCL has complied all the directives of government and
requirements of regulators. In case, any deviation is found at the time of appraisal of
performance, DPE is free to evaluate as per Guidelines, directives issued by the

govemment / regulators. AYCL has no right of claim in this regard.

Authorised Signatory




